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Who is this guy…?! 
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Camiel van Steekelenburg

ABN AMRO

Global head DCM & Debt 

Syndicates 

What makes me tick…..

Sustainability & Circular Finance

Match issuer needs with investor 

demand - doing deals makes me 

happy!

Team, Team, Team!



Introduction
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Pre-crisis

(90-ies – 2007)

Post-crisis

(2008 – now)
Future

TRUST !! LOW / BROKEN TRUST… REGAIN(ED) TRUST…?

We are here

?Sustainability

Full employment

Lower for longer

Digitisation



Three key trends adapting the principal role of banks

4

I N T R O D U C T I O N  |  L O W E R  F O R  L O N G E R  |  D I G I T I S A T I O N  |  S U S T A I N A B I L I T Y  |  O T D  |  C O N C L U S I O N

Trend 1: Lower for Longer Trend 2: Digitisation

Changing role of bank

Trend 3: Sustainability

Moving towards Agent role



Trend 1 | Impact of lower for longer on role of bank
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Large bespoke 

(e.g. M&A financing, 

windmill park)

Debt (bond, loan, CP)

Bridge to Equity

Other assets… Investors

Level of vertical integration

Bank

Less homogeneous less 

granular

(e.g. large SME, CRE)

Investors

Homogeneous granular 

vanilla

(e.g. retail, small SME)

Investors

Bank

Bank

Single asset

Portfolio asset

Shadow banking 

Platformification

Disintermediation Implications 

of a changing 

role for banks
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• Bank as agent

• New platforms 

• Disruptive players

• Digitisation

• Granular assets

• Direct access to end client

Trend 2 | Impact of digitisation on role of bank
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Impact of digitisation
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High

Low

• Bank as principal

• Bespoke assets/solutions

• Indirect access to end 

client

1

2
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• Bank becoming agent

• Less homogeneous

• Less granular assets

Investment banking

Corporate banking

Commercial banking

SME

Retail banking



Trend 3 | Impact of sustainability on role of bank
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Invite you all to think 

about how we can get the 

basics right for 

generations to come!

Future

Produce to consume
CO2



How do banks adapt to these trends?

Tailoring OtD theme to dedicated asset classes



What is Originate to Distribute (OtD)?
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Originate“d” to “be” Distributed 

– “we changed our mind”

Originate “a bridge” to 

Distribute “via Capital Markets 

take out”

Originate “large underwritings” 

to “keep part and” Distribute

Originate “Mortgages, Loans, 

CRE Loans” to Distribute “in 

part or whole” – “and hold some”

1 2

34



Origination to Distribution process
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Origination

Understanding client 

requirements

Portfolio management

Structuring & 

Execution

Matching issuer and 

investor requirements

Transaction execution 

Project management

Distribution

Understanding investor 

mandates and 

requirements

Access to investors

Bank BORROWER 

clients

Corporates

Financial Institutions

Natural Resources

Transportation

Commodities

Europe

APAC

Americas

Bank INVESTOR 

clients

Pension Funds

Insurance companies

Asset Managers

Hedge Funds

Family Offices

Sovereign Wealth Funds

1 2 3

Assets



Illiquidity as an asset class…?
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OtD assets

Real Money investors

Fixed Income

Alternatives

Equities

Currencies

Commodities

Real Estate

Global Asset Allocation Types of Alternatives

Asset Distribution

Regional Distribution

Insurance companies

Pension Funds

Asset Managers

Hedge Funds

Sovereign Wealth Funds

Banks

Commercial Banks

Central Banks

SSA

US

Europe

Emerging countries

Asia

Private Equity

CLO’s

SME Funds

Whole Loan Funds

Portfolios

– Inflation

– Project Finance

– Residential mortgages

– CRE mortgages

And many more…



Conclusion | Bank as agent
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Lower for longer 

Tech Innovation at large 

Sustainability 

Bank as agent to Institutional Investors, allowing 

investors to take part in the more illiquid and 

higher yielding assets

Bank as agent to technology, embracing and 

onboarding the natural evolution of technology in 

finance, opening up to cooperate with partners 

Bank as agent to society, assisting in the 

adaptation of financial markets towards a more 

sustainable world
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Thank you! 
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Mary – good luck! 

Students – looking forward to your ideas! 

Let’s keep in touch!  


