ROADMAP - IMPACT THROUGH RECOGNITION & REWARDS - ERASMUS UNIVERSITY ROTTERDAM

Initiatives at EUR level
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Initiatives at School level

lead: R&R core team
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lead: Schools

Q1 Q2

EUR-wide Vision

Website
Good practices
Templates (narrative, portfolio)
Indicators (quantative & qualitative)
Events Events Events Events Events

2021 2022 2023
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Events

Facilitating process at services

Facilitating process at schools

Alignment National/International

Evaluation at EUR level

P&D cycle

Recruitment & Selection proces

Leadership in academia

Personal development in key areas

Teaching Qualification

Promotion criteria

Professorial policy

Postdoc & Teacher policy

PhD policy

Q1 Q2 Q3 Q4

Events Events

Evaluation at EUR level

Open & Responsible Science

Diversity & Inclusion

Safe and Healthy work environment

UFO adaptations

Information sessions & focus groups

Vision development

Implementation plan

Implementation

Evaluation at

Pilots

Evaluation at
School level

Evaluation at
School level

Evaluation at
School level

Evaluation at
School level School level
Reflection and

Evaluation Evaluation

Reflection and

Evaluation at

School level

Evaluation at

Evaluation at
School level School level
Reflection and
Evaluation



