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Monitoring 

Approach 

Work 

pressure 
       

Spoke 

to 

HRBP? 

Spoke to 

Faculty 

board / MT? Status Step 1 Step 2 Step 3 Step 4 Step 5 Specifics 

 
Faculteiten 

       

yes ESSB Making a plan 
     

Draft plan Faculty board discussed with faculty council;  

faculty bureau will start with sessions 

yes EUC Making a plan 
     

ibid. 

yes ESPhil Going business 
     

gesprek gevoerd, gebeurt al veel, flexibele schil voor pieken, 

 platte organisatie dus goed met elkaar in contact, geen grote noodzaak  

yes ESHCC Executing own plan 
     

MO geweest; proces van focusgroepen, waar werkdruk onderdeel van is 

yes RSM Executing own plan 
     

Executing own plan 

yes ESL Going business 
     

will ask for an update on how things are going 

yes ESE Going business 
      

yes ISS Going business 
     

walk and talk; safe and inclusive work Aminata; perspectief geven 

yes ESHPM 

Starting with a participatory 

group that will make a plan 
      



yes UB Planning a meeting 
     

many things are done already, no need from UB side to discuss 

         

 

Professional 

services 
       

yes ABD Executing plan 
     

SO, CPC, BICC, AZ, BZ, JZ, EM facilitated a session 

yes M&C Executing plan 
      

yes E&S Making a plan 
     

vis a vis session with 1 manager;  

yes ERS Second meeting in January 
     

postponed 

yes Finance Going business 
      

yes HR Executing plan 
      

yes IT Making a plan 
      

yes RE&F Executing plan 
      

 


