
EBCD 

with people with

Serious Mental Illness



Aim:

Develop a 

participatory quality improvement tool

based on EBCD 

for complex care relationships

in long term care 



Serious Mental 

Illness

Intellectual 

disabilities

Elderly

Long term care: assisted living services

Source: www.pameijer.nl



Complex care relationship: dilemmas

Source: www.pameijer.nl Source: www.pameijer.nl



Participation
includes 
family members

Service users

Providers

Family members

Source: www.pameijer.nl

Source: www.pameijer.nl



Accelerated 



1. Assisted housing services for
people with SMI; ID and elderly

2. Focus on the complex care 
relationship

3. Participation of family members 
next to service users and providers

4. Find ways to accelerate





Focus on dilemmas



From patient/ emotional journeys to
dilemmas in the complex care relationship



From patient/ emotional journeys to
dilemmas in the complex care relationship



Collection of dilemmas:
Ethnographic fieldwork

Source: www.pameijer.nl

Source: centrum voor cliëntervaringen





2nd adjustment:

Participation of 

experts-by-experience





Experts-by-experience:
proxy’s & possible (co-)facilitators

Source: www.pameijer.nl



3rd adjustment:
Use of acted filmed 
experiences





Accelerated 



www.herenmaatrcth.nl



Service 
users

Providers

Family 
members

www.herenmaatrcth.nl

Source: www.pameijer.nl

Source: www.pameijer.nl





Participatory quality 
improvement 
tool



Three adjustments to EBCD

1. Focus on dilemmas & burdens

2. Participation of experts-by-
experience (next to service users, 
providers & family members)

3. Use of acted filmed experiences



Participatory quality improvement tool 
(based on experienced based co-design)

Acted filmed 

experiences of dilemmas 

Reflexive exercises on 

dilemmas in the care 

relationship

Co-design 

quality improvement



Next steps…

• Finalize ethnographic fieldwork (until June 2018)

• Create films with theatregroup ‘Babel’ (September – October 2018)

• Develop reflexive exercises for participatory quality improvement tool 
(June 2018 – January 2019)

• Evaluate tool (January – February 2019)

The time path for developing the participatory quality improvement tool for 
people with intellectual disability is similar.

In September 2018 we will start the fieldwork for developing the tool for 
elderly. 



Discussion: reflexive exercises for group 
sessions?

Which EBCD exercises are still suitable now we do not work from the patient 
pathway but from dilemma’s using pre-set films?

Which exercises could we add to foster reflection on dilemma’s? For instance 
incorporate moral case deliberation (moreel beraad)?

How can we make group session exercises accessible in our groups with 
people with SMI; ID or elderly?

How do we make sure we will not only reflect on dilemma’s but also come to 
quality improvement?



Marjolijn Heerings 
Hester van de Bovenkamp 
Roland Bal

Mariëlle van Esch
Huib Hoogendijk

Mieke Cardol

Contact:
Marjolijn Heerings
heerings@eshpm.eur.nl



Discussion statements

• Experts by experience who have contacts with service users can serve as proxies for 

service users for whom the tool in not accessible.

• Experts by experience as (co)- facilitators for all discussion groups is a good solution to 

engage service users and make sure their voice is heard.

• The use of acted filmed experiences (monologues) could serve well as a trigger film.


