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What Is Happiness?
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Work Engagement

“A positive, affective-motivational state
of fulfillment that i1s characterized by
vigor, dedication, and absorption.”

Schaufeli & Bakker (2003, 2004, 2010)
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JD-R model

Bakker & Demerouti (2008, 2013)
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General approach

* Most research in psychology uses
person as unit of analysis

» Statistical analyses are based on the
differences between persons

« Assumption: investigate nstructs

have some stabllity o

Ohly, S., Sonnentag, S., Niessen, C., & Zapf, D.
research. Journal of Personnel Psychology, 9, 79-93.



Diary research

« Substantial fluctuations in SWB

» Within-person variance:
* 59% In happiness, 66% in vigor, and 88% In
recovery (Bakker et al., 2013)

* Average within-person variance in work
ulou & Bakker,

engagement is 42% (Xan
2013)



Diary research

» Diary method: implementing a process

perspective in WOP

* Investigates fluctuations from day to day
—experience-sampling
—event-sampling

—daily diary studies

(2010)



Advantages

» Reduction of retrospective bias

 Natural context

» Situational context can be taken into account
when studying feelings, cognitions, and
behaviors




Engagement — Performance link







Daily engagement flight attendants

* Trait Support

* Trait Self-efficacy
* Trait Work Engagement

Performance

Work
Engagement

W\

Xanthopoulou et al. (2008, Journal of Occupationa

ealth Psychology)






Greek restaurants

* Branch
* Trait Personal Resources

* Trait Work Engagement

Personal Financial

Resources Turnover

Job Work
Resources Engagement

a

Xanthopoulou et al. (2009, Journal of Occupational’ & Orga

ational Psychology)



Greek restaurants

* Branch
* Trait Personal Resources

* Trait Work Engagement

Self-efficacy

- Financial
Optimism
Self-esteem Turnover

Autonomy Work
Coaching

Team Climate Engagement

o

opoulou et al. (2009, JOOP)



* N = 42 teachers

* Primary schools

* Response 93%

* /2% men

* Age M =47 years

i » Job tenure M = 23 years

» General questionnaire

» 10-day diary

Wi




Daily Diary Study, Teachers, N = 42

Need
fulfilment

Job

resources Engagement

O

Bakker, & Demerouti (2012)



Daily Communication among
Colleagues

Daily
Communication

Daily Daily Daily Daily
Performance Engagement Engagement Performance
A A B B

Bakker, A.B., & Xanthopoulou, D. (2009). The crossove
actor-partner interdependence model. Journal of Applied



Daily Crossover, N=62 dyads

Daily engagement
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Low Work
engagement

opoulou (2009)






N=54 Sallors, N=33 days
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Bakker, A.B., Hetland, J., & Kjellevold Olsen, O. (2013).
engagement and performance: A diary study among naval
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Day Reconstruction Method

Assess how people spend their time and
how they feel

Reconstruction of activities and
experiences of the preceding day

Reduces recall bias, DRM produces
similar results as Experience Sampling

Erasmus University - easy.to use internet
application for participa
www.gelukswijzer.nl|

Kahneman et al. (2004). Science, 306, p.1776-178
Oerlemans, Bakker & Veenhoven (2011); Oerlemans


http://www.gelukswijzer.nl/

QYo
gE|Uk5WijZEI' gereedschap voor werken aan je geluk

NO

QU0
geluksvergelijker
81%

Ben je gelukkiger dan andere mensen? Daarop geeft de
Geluksvergelijker antwoord. En ook: of je gelukkiger
zou kunnen worden dan je nu bent.

Nieuws

Geluk in de detailhandel
Werkt u in de detailhandel? Wilt u weten hoe gelukkig u bent of aan
welke activiteiten u het meeste geluk ontleent?

lees wverder

Welkom op de vernieuwde Gelukswijzer
Zoals de deelnemers aan de Gelukswijzer al konden zien, is de
Gelukswijzer in een nieuw jasje gestoken. Graag maken we het je
nog gemakkelijker om mee te doen aan het onderzoek.

lees verder

Voor meer berichten, kijk bij nieuws.

home onderzoek nieuws mijn geluk

Hoe gelukkig ben je?

Inzicht in geluk

QYo
geluksdagboek
no

Geluk ontlenen we aan dagelijkse dingen. Door het
invullen van het Geluksdagboek krijg je daar zicht op.
Dat is nodig om de levensstijl te vinden die het beste bij
je past.

Inloggen of aanmelden

Klik op "aanmelden” voor de eerste deelname. Heb je al eerder
meegedaan, vul dan uw gegevens in en klik dan op "inloggen”.

Aanmelden

E-mail:

Wachtwoord:

Je wachtwoord vergeten? Inlogaen




Yesterdays' Happiness diary




Yesterdays' Happiness diary

Geluksdagboek van gisteren




Yesterdays' Happiness diary

Yesterday’s Happiness Diary




Yesterdays' Happiness diary

Geluksdagboek van gisteren
Eten

Hoe gelukklg joe d | jezelf bij elk van de activiteiter
Selecte ke activiteit en geef met een rapportcijfer a @ | van zeer ongelukkig (D) T

101,
geluriag | 01 2 3 456 7 8 910
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N = 132 teachers
* Response 32%
* 64% women
* Age M = 45 years
8l - Job tenure M = 17 YEEES
* # hours p/wk M = 32

« General questionnaire
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Commuting (N=64) Demanding
Happiness
Administrative (N=163) Non self-concordant

Self-concordant
Tests, exams (N=196)

Meeting with colleagues (N=122)

Work-related training/studying (N=55)

Meeting with parents (N=12)

Meeting with supervisor (N=38)

Preparing for lessons (N=164)

Lessons (N=532)

Excursions (N=19)

Counselling pupils (N=77)
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Self-concordant motivation

* an involvement in work activities with a
sense that those activities represent
one’ s personal goals, interests, and/or
values (cf. Gagné & Deci, 2005).




Self-concordant motivation

- identified motivation: ‘1 did it because |
thought it was an important and
valuable thing to do ”

- integrated motivation: “I did it because |
really wanted to do it~




Teaching Demands
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Tadic, M., Bakker, A.B., & Oerlemans, W.G.M. (2013).
reconstruction study on the role of self-concordance. Rev



Meeting Demands
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Tadic, Bakker & Oerlemans (2013)
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Work activities

» Core work tasks

* Administrative tasks
 Clients

» Colleagues
* Meetings

* (Breaks)




Hypothesis

* Time spent on (a) core work tasks, (b)
administrative work tasks, (c) clients; (d)
colleagues; and (e) meetings Is
positively related to need satisfaction on
the task level for employees high (vs.
low) In enduring work engagement.

L




Hypothesis

* Time spent on (a) core work tasks, (b)
administrative work tasks, (c) clients; (d)
colleagues; and (e) meetings Is
positively related to on
the task level for employees high (vs.
low) In enduring work engagement.




Research Model

State Need
satisfaction

Time spent

on activities State
Happiness

Trait
Engagement




N = 136 employees

» Accountants, tax advisors,
financial experts, engineers

* 60% women

« Age M = 45 years

 # hours p/wk M = 36

« General questionnaire

.|+ 3-day DRM
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Core tasks
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Core tasks
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JD-R model

Bakker (2010, 2011)
Bakker & Demerouti (2008, 2013)

Job
Demands

Job
Resources

Work
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Engagement

Personal
Resources
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Daily Job Cratfting

(sequential mediation)

* Trait Job crafting
* Trait Work enjoyment

* Trait Performance

Job Crafting Performance

Work

Self-efficacy Enjoyment

er & Derks (2013)



Interventions




Individual strategies

* JD-R Monitor
- Change job demands and resources

 Job Crafting

* Encourage personal initiative

» Use strengths in a new way

* |dentify top 3 strengths, assignments with
follow-up / coaching

Bakker, A.B., Oerlemans, W., & Ten Brummelhuis, L.L. (2013
individuals and organizations can do to foster work engageme
workplace: The organization s role in achieving individual and org



Individual strategies

* Engagement App
Moment-to-moment fluctuations, feedback




Conclusion
» Daily happiness at work is highly
relevant
» Dally diaries, Day reconstruction, ESM

» Job challenges and resources faclilitate

daily happiness and work engagement

* Trait X State Interacti
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