
 

 

 

 

March  2011 

News bulletin nr. 1 

We are happy to present the first newsletter of Croatian Memories (CroMe), aka Unveiling 
personal memories on war and detention.  
 
Outline of the project 
 
In this project citizens of Croatia from all social layers and regions are 
interviewed about their personal experiences in violent situations. The project is 
covering three timeframes: WWII, the Yugoslav period and the war of the 90ies. The 
overall objective is the stimulation and empowerment of the social and individual 
processes of "dealing with the past" in order to improve mutual understanding in 
Croatia and adjacent regions. The project will build a platform where the general public as 
well as professionals can find information about remembrance of the past told by individuals 
in a balanced representation of the people currently living in Croatia. 
 
Kick-off 
 
In February 2010 the good news from the Dutch Ministry of Foreign Affairs arrived:  approval 
of the project with a Matra grant. The official start of the project was on the first of May 
2010, which. 
 
A pre-kick-off meeting with the Management staff of the 
Netherlands and Croatia took place in Zagreb on May 7th 

and 8th 2010. A consortium agreement and a financial 
structure was discussed, the financial administration will be 
done by the Erasmus University.  A visit to the Netherlands 
embassy of the Dutch management was also organized, 
including a meeting with W. van Haaften, vice ambassador 
took place. The embassy offered support for making the 
project a success, especially in the field of PR and logistic 



aid, for instance in helping organizing meetings. 

Documenta organized a guided tour through Zagreb which included visits to places of 
remembrance of war and violence for the Dutch guests. 

A second pre-kickoff meeting with the Netherlands project partners took place at May 27th 
in  Amsterdam. The project was discussed and decisions were made about management 
structure and a general timeframe for developing the internet platform. 

A plenary kick-off meeting was organized at June 24th in The Hague at DANS, one of the 
project partners. All partners gave presentations about their core business and backgrounds, 
agreements were made and more detailed timeframes were setup for the developments of 
the platform and workflows for the next month. A draft Consortium Agreement was 
presented and the position of the General Assembly within the consortium was discussed. 

Building platform 

The internet platform where the interviews will be made available will be build by Noterik. 
After a couple of on-line conferences in which the parameters of the website were 
discussed, the factual development started after the Summer holiday. The platform will be 
available for input of data now soon. The address for the project will be 

www.croatianmemories.org. 

Address Croatian version:  
www.osobnasjecanja.hr 

Next to the open website an 
annotation and research 
platform will be developed. 
The development is in hands 
of a programmer of the 
Twente University. For the 
construction of this the Open 
Source tools Collective Access 
is used. Important part of this 
task is the implementation of 
a metadataset metadata set, 
including a key wordlist, both 
developed by the project. The 
metadata will be used for 
indexing of the interviews by 
the staff of Documenta and 
are also available in the future 
for researchers.   

All tough the annotation 
platform and the open website will be developed separately, they will be linked to each 
other. A couple of search fields within de open website will use the annotation fields of the 
CA platform. Frequent consultation between the developers of both platforms and a 
permanent coaching is an ongoing process.  

http://www.croatianmemories.org/
http://www.osobnasjecanja.hr/


A separate on-line management application for the relation management is created. 

Flyers, posters and PR 

To be able to find 500 suitable candidates to give an interview it is necessary to develop an 
strong PR. To support this activity the project contracted designers in Zagreb to produce 
flyers and poster in English and Croatian. The local network of Documenta in all regions of 
Croatia will be provided with this material.  Researchers of Documenta will provide al 
libraries and public places thy are visiting with flyers and posters. A strategy and planning 
meeting for the PR activities was organized in June 2010. 

 

Interviews 

In September the recording of interviews for the CroMe project started with an interview in 
Lika-Senj area. The standard questionnaire which was developed and discussed within the 
project and supported with advice of members of the 
project advisory board was used. In the period 
before the summer holiday the interviewers of the 
project followed a course at the philosophical faculty  
Zagreb in Oral History. High quality equipment for 
video and audio recording was purchased in Zagreb.  
After recording the first set in interviews the digital 
material was uploaded to the server in the 
Netherlands to test the material. For transcribing of 
the interviews open source software Transcriber, a 
tool for segmenting, labeling and transcribing 
speech, is used. Before the project bureau can start 
transcribing the audio and video signals has to be separated. The transcriber software will 
also be used for translating the interviews in English. 

 



First external presentation of the project 

The project office in Zagreb was invited by the organization of the SDH2010 (Supporting the 
Digital Humanities) conference in Vienna to present the CroMe project for an international 
research forum. In the plenary session Oral history "Secondary Analysis of Qualitative 
Research Data" on October 19th Tanja Petrovic (Documenta) and Peter van der Maas 
(Erasmus University) presented the project as a research platform in progress and a first 
demo interview was shown.  

Actual state of the project 

At the moment, March 1st  2011, the project recorded 60 interviews in several regions in 
Croatia, the mayor part of these interviews are transcribed and a minor part is translated 
into English.  

 

 

  

 

 

 


